People and Resources Team
ESU personnel are an essential and valuable asset of the University. Hence their knowledge, skills, creativity, and enthusiasm must be continuously supported and strategically developed to advance the University’s mission and vision.

1. Professional and Personal Development

· A. Strategically support our personnel in their efforts to advance and stay current in their 
    work-related knowledge and skills.

· B. Create innovative opportunities to build awareness and promote the value of wellness
     among the ESU community members.

2. Recognition

· A. Reward and recognize demonstrated commitment to lifelong learning and scholarly 
     distinction, including areas of teaching, research, creative endeavor and innovation.

· B. Encourage, support and acknowledge faculty and staff (individuals and teams) who make 
     an exceptional impact on the University.

3. Program Support 
· A. Set aside a portion of the University’s operating budget to support mission-critical 
     programs and the associated faculty and staff development.
· B. Develop a short- and long- range workforce plan that addresses concerns such as  

     succession planning, knowledge management and transfer, and strategic allocation of 
     recruitment and retention resources.
· C. Increase collaboration by creating learning communities for faculty and staff.
4. Environmental Support

· A. Foster a culture of civility, collegial discourse, and respect for diversity in interactions and 
            business resources.

· B. Be vigilant in providing a physically, socially and emotionally safe work environment that  

     is also aesthetically and physically comfortable for all ESU members.

· C. Increase collaboration by creating learning communities for faculty and staff. 

