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East Stroudsburg University of Pennsylvania
Strategic Plan Implementation Team Meeting 
GLOBALIZATION AND SERVICE UPDATE
President’s Council Report
Monday, April 18, 2011

I. Globalization and Service Implementation Teams were identified: 
GLOBALIZATION
· Develop or identify a mechanism to assess global cultural literacy among ESU students.  Michael Crapp-Chair, Kim McKay, Patricia Graham, Julia Adams
· Identify community resources on global knowledge and programs.  Construct a database of community resources and make it accessible to student, faculty and staff. Alberto Cardelle-Chair, Martin Lacayo, Lee Smith, Ann Millet, LuAnnBatson-Magnuson.
SERVICE
· Based on the existing Service-Learning Initiative Committee webpage, design and develop an interactive Service-Learning/Community-service website that provides updated information on service-learning/community-service activities and voluntary opportunities, incorporates effective mechanisms for information collection, provides information on community partners and fosters communication between ESU and community partners.
· Construct a database for existing service-learning courses.  
Beth Sockman – Chair, Chin Hu, Jill Harper, Marilyn Narey
II. WEBSITE Support: The GS Team presented their ideas and need for website development and support to Doug Smith and Steve LaBadie. D. Smith and S. LaBadie will get back to the GS Team with ideas for moving forward with the website development and template designs.
III. Discussion topics:

a. Hank Gardner’s Replacement

b. Website development

c. Creation of Global Curiosity

d. General Education Curriculum - connection to Globalization/Service

e. ESU International Exchange Program – Study Abroad

f. International Faculty – attract and retention

g. Global Service Learning opportunities

h. International Travel Procurement

i. Survey Strategies – Implementation of a Freshmen Survey, Globalization Survey national standards (Southern Illinois University and James Madison University models)

j.  $5,000 Budget – expenditures TBD following finalization of the implementation plans.

