East Stroudsburg University of Pennsylvania
Strategic Plan Implementation Team Meeting 
GLOBALIZATION AND SERVICE

MEETING #6
Wednesday, September 14, 2011
Present:  M. Lacayo, M. Cetnar, M. Kilker, M. Narey, C. Hu, MF Postupack, M. Crapp,

B. Sockman, P. Riegler
Not Present: J. Burgener, P. Graham, J. Salvatore, A. Moranville, K. Perrine, L. Smith, 
C. LaMarche, L. Batson-Magnuson, J. Adams, A. Cardelle, S. Heter, K. McKay, A. Millett, M. Laffey, L. Catanzaro 
Guest: Dr. Dillman
ACTION ITEMS / SUMMARY NOTES 
I. FY 10-11 year in Review: The Globalization and Service Team (GS) reviewed the Strategic Planning Leadership Team’s feedback regarding:
· What worked well?
· What did not work well?
· Suggestions for the new year?
The GS Team addressed these questions and the following observations were made as they relate to Globalization and Service: the GS team assessment following each meeting works well; engaging Yun Kim’s strategic direction early on allowed the GS team to focus; sub-committees for Globalization and Service worked well; regularly scheduled meetings made the process more efficient; it is difficult to identify convenient times for all to participate.

Leadership Team: Michael Crapp is replacing Hank Gardner on the GS leadership team. H. Gardner retired from ESU in spring 2011.

II. FY 11-12 Meeting Schedule: It was recommended that the GS Team meet monthly either on Thursdays--anytime between 2-4 p.m. or Wednesdays from 3-4 p.m. The GS team members will be surveyed to determine the most convenient time(s) to meet. It was also suggested that the meetings be scheduled in the University Center to allow for more participation.
III. Globalization and Service Implementation Team Updates: 
GLOBALIZATION  
· Develop or identify a mechanism to assess global cultural literacy among ESU
students. (Michael Crapp (Chair) 
Discussion focused on the development, distribution and challenges of a survey and the possibility of conducting a focus group format. C. Hu volunteered to join the Globalization sub-committee to address the possibility of an IRB requirement if the focus group format is selected.

SERVICE
· Based on the existing Service-Learning Initiative Committee webpage, design and develop an interactive Service-Learning/Community-service website that provides updated information on service-learning/community-service activities and voluntary opportunities, incorporates effective mechanisms for information collection, provides information on community partners and fosters communication between ESU and community partners.
· Construct a database for existing service-learning courses. (Beth Sockman (Chair) - 
The major topic of discussion was the development of a data base and to what extent would ESU invest in the resources to create and maintain a visually appealing, user friendly, interactive database for use by students, faculty and the community. 

IV. Discussion topics:

· $5,000 Budget 
V.  Meeting Adjourned 4:15 p.m.

Action Items:

· President’s Council Leadership Meetings – September 26. 2011
· Survey team for meeting times
Globalization and Service – September 14, 2011
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