East Stroudsburg University of Pennsylvania
Strategic Plan Implementation Team Meeting 
GLOBALIZATION AND SERVICE

MEETING #4
Monday, December 6, 2010
Present:  J. Adams, L. Catanzaro, A. Cardelle, M. Crapp, H. Gardner, P. Graham, J. Harper,  C. Hu,  M. Lacayo, K. McKay, A. Millett, M. Narey, MF Postupack, B. Sockman, L. Smith,  L. Batson-Magnuson
Not Present:, J. Burgener, M. Cetnar, S. Heter, M. Kilker,  A. Moranville, K. Perrine,            P. Riegler, P. Newhart, C. LaMarche. 
ACTION ITEMS / SUMMARY NOTES 
I. Meeting Summaries: The Globalization and Service Team Summaries from the October 27, 2010 #3 meeting and the President’s Council Leadership Meeting #1 on November 1, 2010 were reviewed.
II. Additional Team Members: ESU student Luke Catanzaro, a public relation major from Plains, New Jersey, joined the team. Luke can be reached at lbc.2226@esu.edu
III. Globalization and Service Implementation Teams: The following team members volunteered to develop implementation strategies and timeframes for action items for review by the entire GS Team at the next meeting on Wednesday, February 23, 2011:
GLOBALIZATION
Alberto Cardelle will ask Michael Laffey, the new Coordinator of International Programs, to join the GS Team.
· Develop or identify a mechanism to assess global cultural literacy among ESU students.  
Michael Crapp - Chair

Kim McKay

Patricia Graham

Julia Adams


· Identify community resources on global knowledge and programs.  Construct a database of community resources and make it accessible to student, faculty and staff.
Alberto Cardelle – Chair

Martin Lacayo

Lee Smith

Ann Millet

LuAnn Batson- Magnuson

SERVICE
· Based on the existing Service-Learning Initiative Committee webpage, design and develop an interactive Service-Learning/Community-service website that provides updated information on service-learning/community-service activities and voluntary opportunities, incorporates effective mechanisms for information collection, provides information on community partners and fosters communication between ESU and community partners.
· Construct a database for existing service-learning courses.  
Beth Sockman – Chair

Chin Hu

Jill Harper

Marilyn Narey

GS team members not in attendance at the meeting will be asked to select an Implementation Team. 
IV. Discussion topics:

· Website development - the GS Team recommended inviting Robert D’Aversa, Steve LaBadie and Doug Smith to the February 23, 2011 meeting to discuss web support for the Globalization and Service action items and the concern that ESU has limited resources available to develop and maintain a robust website.

·  $5,000 Budget – the GS Team will recommend budget expenditures following the approval of the GS implementation plan.

V.  Meeting Adjourned 4:00 p.m.

Globalization and Service Initiatives:

Action Items:

1. President’s Council Leadership Meeting #3 -  January 24, 2011
2. Globalization and Service Meeting – Wednesday, February 23, 2011, 3:00 p.m., Room 154
Globalization and Service – December 6, 2010

Page 1 of 2

