Resources – Strategic Plan Implementation Team
Meeting Summary

September 21, 2010

Members present:  Rich Staneski, John Abbruzzese, Tim Connolly, Fred Moses, Livie Carducci, Tonderlera Ragin, Betty Russo, Frank Falso, Joni Oye-Benintende, Shala Davis, Debbie Morgan, Jeff Wilson, John Ross, John Freeman
1.  There was a lengthy discussion about how to establish appropriate action plans for follow-up during the next two years.  It was pointed out that such action plans should not stray from the actual goals outlined in the strategic plan.  The importance of some initial success in this task was also mentioned.  
2. The Resources section of the plan can be organized into three major areas:  1) budget/finances, 2) master planning, and 3) fund-raising.

3. Staneski reviewed the current budget process with the group.  He gave the opinion that, if there is a problem with the process it is the lack of follow-up on budget decisions and the fact the assessment is minimal.

4. Rich Staneski will ask Zaidi and Bill Pierson to attend our next meeting to review the master plan with the group.  The master plan can be found in the shared drive in the Facilities Management folder.   It is entitled Final Master Plan Document for COT Approval.
5. Fred Moses will follow up on the issue to getting some student involvement on the group.

6. Our next meeting is on Oct 19th at 3:00.  Staneski is arranging for presentations on the Master Plan and the Fund Raising Plan.  He will also have some ideas regarding budget process improvements for the group to discuss.

