People and Resources Implementation Team

· The team identified regular meeting times for the remainder of the academic year based on the needs of the 15 or so attendees.  Meetings will be on the 3rd Tuesday of each month from 3:00 to 4:00

· It was decided to break down into sub-teams for the majority of our work.  The People team will be led by Vicky Sanders and Angelo Senese.  The Resources team will be led by Rich Staneski and Livie Carducci.  Each team will have at least 7 members.

· We discussed each of the strategies under the People and Resources sections of the Strategic Plan and got a preliminary sense of team members’ understanding of and priorities for them

· The two teams will work individually on their respective areas and join on occasion to give a hearing of progress to all.

