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East Stroudsburg University of Pennsylvania
Strategic Plan Implementation Team Meeting

GLOBALIZATION AND SERVICE
MEETING #1
Thursday, September 9, 2010

Present: J. Adams, L. Batson-Magnuson, J. Burgener, A. Cardelle, M. Cetnar, M. Crapp,
H. Gardner, P. Graham, C. Hu, M. Kilker, M. Lacayo, C. LaMarche, K. McKay, A. Millett,
A. Moranville, M. Narey, K. Perrine, MF Postupack, P. Riegler, J. Salvatore, L. Smith, B.
Sockman

Not Present: S. Heter, P. Newhart
ACTION ITEMS /SUMMARY NOTES

ESU Unit Strategic Plans:
The following team members volunteered to review the university unit strategic plans in order to
become more familiar with components of the plans that address Globalization and Service
initiatives:
e Advancement — A. Moranville, A. Cardelle
College of Arts and Sciences — C. Hu, K Perrine, P. Graham
College of Business Management — A. Moranville, C. LaMarche
College of Education — M. Narey, B. Sockman
College of Health Sciences — J. Salvatore, A. Millett, L. Batson-Magnuson
Enrollment Management — J. Adams, C. LaMarche
Finance and Administration — M. Kilker, M. Crapp
Graduate College — A. Cardelle, J. Salvatore, M. Narey, B. Sockman
Kemp Library — C. LaMarche, P. Riegler
Office of the President — K. McKay, L. Smith, M. Lacayo
Research and Economic Development — P. Riegler, M. Kilker
Student Affairs - J. Salvatore, P. Riegler

Globalization and Service Initiatives:
e Team members agreed:

» to review (individually and/or in small groups) the eight (8) initiatives listed under
Globalization and the five (5) initiatives listed under Service

> to prioritize the initiatives with a two (2) year timeframe for completion;

> to identify action items under each of the prioritized initiatives that will contribute
to the attainment of the strategic initiative;

* These action items could be based on existing programs and projects in the
university or new projects and programs not yet implemented;

» to submit project suggestions and priorities by September 22 to H. Gardner
hgardner@po-box.esu.edu ; and

> to meet again on Wednesday, September 29 at 3:30 p.m. in the Center for
Innovation and Entrepreneurship, Room 154, to discuss the initiatives and
priorities submitted by all team members.

Meeting Schedule:
e Team members agreed to meet monthly
e Team member schedules will be monitored through Doodle by Jwana Counts,
Administrative Assistant, Enrollment Management
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East Stroudsburg University of Pennsylvania
Strategic Plan Implementation Team Meeting

GLOBALIZATION AND SERVICE
MEETING #2
Wednesday, September 29, 2010

Present: J. Adams, H. Gardner, P. Graham, C. Hu, M. Kilker, M. Lacayo, C. LaMarche, K.
McKay, A. Millett, M. Narey, K. Perrine, MF Postupack, P. Riegler, J. Salvatore, L. Smith, P.
Newhart, S. Heter

Not Present: L. Batson-Magnuson, J. Burgener, A. Cardelle, M. Cetnar, M. Crapp, A.
Moranville, B. Sockman,

ACTIONITEMS /SUMMARY NOTES

1. Group Presentations: Three group(s) presented their action items and priorities
for Globalization and Service. Following the presentations, the Globalization and
Service Team discussed strategies for identifying top priority action items from
each presentation.

Group I: Participants: Marcy Cetnar, Colette LaMarche, Julia Adams

Group 2: Participants: Joyce Burgener, Chin Hu, Marilyn Narey, Beth Rajan
Sockman

Group 3: Participants: Kim McKay and Leigh Smith

Additionally, A. Millett presented: College of Health Sciences (group J. Salvatore,
A. Millett, L. Batson-Magnuson)

Mark Kilker presented: Finance and Administration — (group M. Kilker, M. Crapp)
2. Discussion of action items/priorities for Globalization and Service
3. Meeting Adjourned 4:30 p.m.

Globalization and Service Initiatives:

e Team members agreed:
» to meet again on Wednesday, October 27 at 3:00 p.m. in the Center for
Innovation and Entrepreneurship, Room 154, to determine the top priorities in
Globalization and Service for implementation in FY 10-11.
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East Stroudsburg University of Pennsylvania
Strategic Plan Implementation Team Meeting

GLOBALIZATION AND SERVICE
Team Leadership Meeting #1
Thursday, October 7, 2010

Present: A. Cardelle, H. Gardner, C. Hu, MF Postupack

ACTIONITEMS /SUMMARY NOTES

1. Following the presentations at the September 29™ meeting, the leadership team
compiled the top three Strategic Themes in both the Globalization and Service
categories based on the following Team reports:

Group I: Participants: Marcy Cetnar, Colette LaMarche, Julia Adams

Group 2: Participants: Joyce Burgener, Chin Hu, Marilyn Narey, Beth Rajan
Sockman

Group 3: Participants: Kim McKay and Leigh Smith

Additionally, A. Millett presented: College of Health Sciences — J. Salvatore, A.
Millett, L. Batson-Magnuson

Mark Kilker presented: Finance and Administration — M. Kilker, M. Crapp

2. Chin Hu agreed to organize the top three priorities in both Globalization and
Service as determined by the Team for the Strategic Plan Implementation Action
Plan.

3. The six priorities will be sent to the Globalization/Service team for review and the
Team will determine the three initiatives for implementation in FY 10-11
from the six initiatives at the October 27t meeting.

4. Meeting Adjourned
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East Stroudsburg University of Pennsylvania
Strategic Plan Implementation Team Meeting

GLOBALIZATION AND SERVICE
MEETING #3
Wednesday, October 27, 2010

Present: J. Adams, H. Gardner, C. Hu, M. Kilker, M. Lacayo, A. Millett, M. Narey, K.
Perrine, MF Postupack, S. Heter, M. Crapp, L. Batson-Magnuson

Not Present:, J. Burgener, A. Cardelle, M. Cetnar, A. Moranville, B. Sockman, P. Riegler, J.
Salvatore, L. Smith, P. Newhart, P. Graham, C. LaMarche, K. McKay

ACTION ITEMS /SUMMARY NOTES

S5:

Meeting Summaries: The Globalization and Service Team Summaries from the
September 29, 2010 meeting and the Leadership Team meeting on October 7, 2010
were reviewed.

Team Selection of top priorities for Globalization and Service: Team members
discussed the six top priorities (Three for Service and three for Globalization) selected
from team presentations to determine the top priorities in Globalization and Service
for implementation in FY 10-11.

Discussion topics:

e the need for clarification and further discussion of the meaning and
assessment of “global cultural literacy” as it pertains to the ESU strategic
plan, general education and the identification of courses with a “global
cultural literacy” component. J. Adams distributed an informational handout
from the University Assessment Committee which addressed the Final
Expanded Definitions and Core Skills for University Student Learning
Outcomes — specifically addressing five (5) objectives used to determine:
Demonstrate an understanding of their (student) role as citizens of a
diverse, global society.

e the limited resources available to develop and maintain a robust university
website

Three priorities for Globalization and Service were identified: Two
Globalization and one Service

Meeting Adjourned 4:30 p.m.

Globalization and Service Initiatives:
e Action Items:

> C. Hu to finalize wording of top three initiatives
> Initiatives to be sent to Team for approval then forwarded to Y. Kim
» H. Gardner to schedule next meeting
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